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The future of Geumsan GAP ginseng — finding the way in export markets
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Geumsan Black Ginseng Co., Ltd.
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VISION
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A Global Agro-Industrial-Commercial Convergence Leader
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GAP QI& & J|X| - GAP Ginseng Export Hub - GAPA S OE i
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Culture Industry
A=k

AN = B
Brand awareness
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Brand activation
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Regional experiences
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Manufacturing
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Market-adaptive products
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Food & pharma materials
BmEHAFEEMY

GAP 15 A4
GAP-certified ginseng
GAPINEAS
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Distribution
TRIE ML
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High-end products
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Asian market expansion
FHEIEMNT

On/Off line #f%+
Online & offline stores
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Cultivation - Manufacturing - Sales — Building a co-prosperity ecosystem
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Tomorrow-Filling Mutual Aid
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Vocational high school internships
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Regional industry workforce program
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Growing with our region, creating sustainable quality jobs.
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2016 2017 2018 2019 2020 2021

19 20tE HACCP
Smart HACCP — stronger quality & safety control
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Site secured for the 2nd factory
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CLQ| : uHOLRl - Unit | KRW million - 8{i: BARET
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Diversified sales channels & new partners
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Advanced smart factory for productivity
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1, 027 ME& - USD thousand - F&E7T
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17 FSSC 22000 19 BSI Az tH &g
Global food safety certification Listed in BSI manufacturer directory
RiS2HRERRLDINE ERBSIHFIEEWER
20 FEAEE 21  ODM 4%
Dedicated export specialists Full-scale ODM exports
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Certification, expertise and ODM exports — Geumsan Black Ginseng reaching the world
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The challenge and growth of Geumsan Black Ginseng continues

MAFRA Local Industry Program
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Q construction began S&k&1T

EAl £& HQ completed 2EZpiET
SZEBETMRAQIZS Rural convergence industry certified FERATFIE &=L IAIE

Inno-BizZIAE
2+ E UL ARB T3] %244 Grand prize, export agriculture best practices

HORIABFEFIAFZRMER

22 |P AEP|Y - £EQRUSAT|Y XM Global IP Star / promising export SME £IKIPERE L -
HOEAF N

KOSHER / HALAL 9! KOSHER / HALAL certified $kKOSHER / HALALSATE

SEUMO AT (CHEH) Presidential citation for rural development RATE BEIESHRE

OIAR S| HE =F Ginseng culture center completed ABXLIKIIER T

SAMOIAMAMAL T T X (SAFS) - H23E BX| & Geumsan county citation - 2nd factory site secured
SRLLBRFRE - WIRE I At

22 1002H2 =M USD 1 million exports achieved SEIH 1005 E5T

SESEYMAATICNZ| X244 Grand prize, rural convergence industry contest
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ZHUEXALEE (sEWUH) - cistglZ222HEME (CHA) Provincial governor citation - Korea Global
Brand grand prize SEFEEHIERE - AFRESK@EAR
23 % =47 2nd factory architectural design %= T 2Higit

ADLEZE DESE (QEH) - £ZF HZF BA (BAHE) Smart factory phase 2 - export growth citation
FEET FR(FE2MNER) - HOEKRE

GAP 24 A AZXICHS| (S2I5) GAP best practices award (MAFRA) GAP{EFBZ=HIAZE (RAEE)
MAEAS ZrAF A (RHZEIZ) Minister of Trade citation (trade promotion)
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Through continuous challenge and innovation, we will grow into a black ginseng specialist recognized worldwide.

e
1

RILBSG TIPS ST, BEKAEFIATNRST i,



A

A Qe 44 oldoz Az

=4

g FEEEY AAY

Quiality, export and rural convergence competitiveness proven by credible awards
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USD 1 Million Export Tower - 58th Trade
Day, 2021.12.6
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Presidential Citation (Rural Development)
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GAP Best Practices Contest (MAFRA - Silver)
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Rural Convergence Industry Contest (Grand

Prize)
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Minister of Trade Citation (Trade
Promotion)
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Our awards prove the quality and export competitiveness of Geumsan Black Ginseng.
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GAP Ginseng Joint Sorting
GAPAZHE 2 HI B
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GEUMSAN GAP GINSENG

HH
=4t A9 Be, GAP 14t
GAP Ginseng — the root of Geumsan’s economy - f8LLIZFZIR — GAPAS

THILSE ZpAol| Al 2l gt QFSH QI4Y, GAP QIS O & & A= 4= 5t
Safe ginseng grown in clean nature — even more trustworthy with GAP certification.
EEREAPHIBENLZ2AS, ZCAPIAEEEREN.
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Geumsan GAP Ginseng Joint Sorting — Operating System - #E#H{AZ

GAPQIA ZEMEE 2 HAN U U RELYS} el

Funding for joint sorting center & distribution

= LS FHEEASTHREEE A7
Geumsan Black Ginseng Co., Ltd. > Geumsan County
e - MUERSHKASH $RLLIER
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Stable supply of safe GAP

ginseng
- =7} FEENR2MNGAPAS - 3R
GAP 915 E3t mS - ZEME / 0 SIASTY - HRsUFMYo| e
GAP training - joint sorting & purchase b

GAPINIESRII - HEDHE / Wl

Higher farm income - policy trust

RERPEA - BABREE
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& GAP Ginseng Farms

GAPASRF

GAPQIZ 22| 3 &AL - FHM Al HAL
GAP certification & safety testing /
GAPINEBENEE - Z2M0N

« 5| (EQAZ™ES) - Farming

S/HET | us - JiE M
On-site training - better cultivation
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Geumsan Ginseng & Herb Industry )
Promotion Agency Chungnam ARES Ginseng &

BUASHEF RN Medicinal Herb Research Institute
BERIWEREE ASHERRFT

OHH A Al A S Q15 22| RHE XY - Funding for testing & certification -
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Joint Sorting Project — Performance - #E#R 3R

A0 =7} - Farms - 5K P

Z 1 55%
Peak 55 farms - fx=55F
2020 ™ - Peak in 2020

20254 333 - 2025: 33 farms

204 7| - Buyers - Yggsyl

Z 3 87§
Peak 8 companies - R=8%
2020'F3 HH - Peak in 2020

2025'F 57l - 2025: 5 companies

722k - Volume - XHZE

ArxH A 526
Total 526 tons - &it526M
|1 64E (2017 - 2018) - Peak 64 t

2025'4 25& - 2025: 25 t

el - Value - 2 ZE0
A A 1119 ¢

Total KRW 11.1 bn - £i+1111Z%57¢
|1 17949l (2018) - Peak KRW 1.7 bn

2025'd 6@ - 2025: KRW 0.6 bn

2o 57} Farms - 5%~ cel s 0l 719 Buyers - ik Tl : of
55 8
33 5
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2015 2020 2025 2015 2020 2025
GAP QI& Tl &of 7|dtE X|&Ho2 RF SME 20 HEQZ /X A 25
Sustained GAP farming participation - Purchase network maintained - 451 E HR S HIIEMLS
FHEITEGAPASTES S AT
A volume - 258 el i 2 HWY valve - x5 etel 1 ofgl

64 64 7

26 25 7 6

2015 2020 2025 2015 2025
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Stable sorting volumes - IR EEEDHFE

X HSE =g J2HZ 7|

A

12

GAP 212 20 7]itel a3 U

Accumulated GAP purchase value - FREGAPEREHNKRIEZZ Z &N

O Q09 - XM - Summarized from the annual charts provided - {R{EFFREMNEEE R CEEN
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3,300m - 2,000% (1,500kg) 7|Z - Based on 3,300n - 2,000 chae (1,500kg) - 43,300

Q| X2| EH|Z SSHEE 0|8 Al & HUAH
External processing - Total savings - EAHRAISHFZNESTTE
SMNERALER R BR

W-4,300,000 W3,000,000

ZH|& 69.8% EZ - 69.8% cost reduction -
ST 469.8%
#4,300,000 — #1,300,000

I 28t ME . IR 24 . Hat
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Each farm bears all costs -

RFBITAEEIEER

- 2,000 (1,500kg) Fo

=
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Joint sorting center -
HEDHZ S ER

W1,300,000

35 8 - ME HA|, STt 2E 2t
Joint system eases farm burden -

HEFRRBERF 718

SH & =l Q5 X2 ] FFAAER o] & A EH ()

Total cost comparison Savings vs. external processing (KRW)

SRR SHMERRMEARLLI TSR ER ($57T)
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Sorting - 352k

4,300,000

o wy

Transport - Storage - i&4
- RE
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Harvest - Wik 2%

1,300,000 ITERRY
Packaging - 82414}

7|Et
Others - Hfth

9l %2 Sy =y

69.8% HL - saving - & Tractor - #8H#

stA - Total - &it

850,000

700,000

650,000
500,000
200,000
100,000

3,000,000

WG 72 150  W650

91,5009 27
Save KRW 1,500 per chae
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Application

BRiE
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Farmers apply to join; staff guide and register them.
RAPIBESESHENE, HATAESHEE,

02 4%
Harvest
Wik
o s7t= J1&0
Farms harvest safely and cleanly to the standard.
SE5ERPIRIVER 2. JE2MIGRR ™R,

S QP MITSHA| sitEE LT
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Receiving
NEE
2ot =S SSUETY Yoty F 8 S elgur).

Produce is received and checked for quality and quantity.

BUERN R = RIEANRRS T, BiAmREREE.
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Sorting
PaEz
HE MEHO0| 37|, 2, FE 52 7IE2= AASH| MEILIC

Experts strictly sort by size, shape and quality.
BWDHERRAN IR, mEEFEEESH
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Trading
5

MEE siE2 Rt 7|&Ear #
O|R0{FLICt.
Sorted produce is traded fairly under transparent rules.

DEHENKR=RIDERTENREF A TR S,
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Shipping
OHOKZF %EEl SHE2 P ZHE0 WR2 = ESHELICE
Traded produce is packed safely and shipped nationwide.
RHTEHENKR=RERLBEFERTLE,
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Black Ginseng Manufacturing
BE2HE

GAP QlAto| BII7HX| BLH - SAM M= EHA| - GAP M ZEA|A - GMP M ZA|M
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GEUMSAN BLACK GINSENG

X SAF olAto] Bylrlx] &t
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Adding value to GAP ginseng - $3LLIES — 1RFAGAP ASHINNE

AT A} ARl SAF A2 S Sl ALEFE ZEnd SAC R VA E U YT
Thorough sorting and hygienic processing raise its value as premium black ginseng.
BERIBSEENESHETZ, fTEamRanmias,

&7

ot
o
4
N
N
>

16



A A ©A 2EHESE

_Ilol!

S B2 FETEEIR = 1739 S4to] gy
Healthy black ginseng is completed through nine rounds of steaming and drying.
MRAODHAZENFLZ, EMERINES,

01 azx4 02 13X 03 2FE 04 3FE 05 453

=
Dried - & 1X steamed - 13X 107 2X steamed - 2720 3X steamed - 330 4X steamed - 47X40F

06 5&X% (07 6 =X 08 75X 09 8ZXE 10 9%x
6X steamed - 67607 7X steamed - TZTH 8X steamed - 8% 8 9X steamed - 9ZX9HF

5X steamed - 550

% (FX) - Steaming - & A% (BR) - Drying - i
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e Az
Steamer Dryer
ZEIM FIEM

zx% AH7
Drying Room Washer
Fi&i7 =Pl
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GMP AH|ZA|A GMPHIEIEHE

Az 337
Jelly Filling Machine
RUREEN

B 370
Bottle Filling Machine
MBS

F27|
Extractor

TRENAL

WAk 3717

Liquid Filling Machine
TRIRESEAN

GMP M ZAIA 19
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Products & Marketing
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Galleria Department Store Galleria Department Store
Galleria®@ % Galleria@ %

Fousty S sy

Lotte Department Store Lotte Department Store

PNER RRBER
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HARZE 2502 Hahe 173 744
Delivering healthy value through real-time communication
USSR tE SR RmME
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Through continuous outreach to global markets, we share our value with the world.
UER K7k S 8@, mttREEmlUERSHNE,

ali 2] Hio]o] MOU A2
MOU with overseas buyers
58 EREEMOU

7'."1‘-: Geumsan Black Ginseng Co.,Ltd. I

~r™m Welcome to Mr. Xavier's Family

39 Hpolo] 7t= e
Overseas buyer family visit
TBIPERREEI ]

24

she) vfolo] 3% 2
Overseas buyers’ factory visit
BINEREMI

"'
FOOD Slgnlng
% Ceremony

2024 LYON

= Korea Agro-Fisherios & food

si9) wae) Wt 2 43
Overseas fair & export consultation
SINEINEEREOEH
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Geumsan ginseng, experienced first-hand by global buyers - @I RESFALHIRLAS
270 - HEL - 5= R3 Ht0|0o] 24t M HH - Leading buyers from Tiirkiye, Vietnam & China - +EH - #F -
PEFEXR

£ 27]0] so]o] W] £ o] of

Buyers from Tirkiye Buyers from Vietnam
TEHEER HRER

% o] of
Buyers from China
PEER
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Community & Future
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Qlte] 7hx|ok Bl FRatn] wl e HPshs A 32
An open space to learn, experience and share the value and culture of ginseng
I ZEASNESX. FISHEENFKRTIE

25piE] 47 olu] FUAt wE

Culture center Training for prospective entrepreneurs
XL R Frigg o) Lk Z 121

Ak 5 A Luk 202 2%
Fresh ginseng harvest experience Consumer education
KSR —AHBEEHE
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Growing together — sharing warm value with our community.

HEMKHEL, SHKEZEERENE,

jﬁmé’fg’&fiﬂmagﬂgu mECEIE]

22019, 7.5.(3) ~ 7. 6(E) @ ¥ H7P101F2), ARAZE, (4)4YDIES

A A Fd (A AH-8) Ao oh23t okt

Local talent development (internships) Multicultural harmony

Bt AL (EIRA) WX ST URE

E4%t0 wE Y ciAk QI kALY 213& - Workshop for vocational C2%t 78 et 1R 2 otgt T2E38 - Programs with
school teachers - @AFEBFHIRRM AL BRI multicultural families - 5ZTTXVRENZFRRETE

B e g

‘Mr 1 SUELE) -

S BT 28

Helping neighbors Education with related institutions

IR E HEXNEEE

X|Fo| of2{2 0|22 2t Lt &4H - Sharing with neighbors in need  X|¥ {2721t &Hst= HE W X|¥ - On-site education with
C X EEBERITHE local institutions - SHMXEXNMSIENIIAEE L

28 X A=

riok
rie



P w=r

37 AN =
257 SAHE GAP 1A =5 714]
2nd Factory — Geumsan GAP Ginseng Export Hub - 58=T ] — f8LUEBGAP AS O E

AT AL S 2E A232 SAE GAP 915 At M 55 A A=R7|A] IS +3d Y-
Equipped with state-of-the-art facilities, the 2nd factory serves as the outpost for stable exports of Geumsan GAP-

certified ginseng.
oS RIRIEMRE T, KA FILETGAPINEA SR E H O FGE .

A237 A7 A2z &4 17
Front view Side view
FII &8 BT M@

A28% U7 287 A E (FHZ FAE)

Entrance Location (Geumsan-eup, Geumsan)
FZ-TI A0 IEE (FRLUEFERLE)
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Geumsan Black Ginseng Co., Ltd.

RIRBEAN BUERSHASHT

HUE AT 223 AIMAETHE 15

Oft

15, Insamyakchogongdan-ro, Buri-myeon, Geumsan-gun, Chungcheongnam-do, Korea

E-mail sales@geumheuk-b2b.com

Web www.geumheuk-b2b.com
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